
Ms. Lisa Bilder 
Contracting Officer 
U. S . Agex y for International Development 
Cairo 

Subject: USAID Contract No. 263-@-08-8 

Ladies: 

Attached for your review md approval is the S uar%erly Report, 
covering the period April 1 through June 30,1998, in compliance with Sections F.2 of the 
referenced contract. 

This represents Nathan Associates' official submission. 

Acting Chief of Party 



Contractor: Nathan Associates IHC. 

Contract #: 263-0233-C-80-6050-00 

Reporting Period: A p d  E though June 30,1998 

Section I. CONT CTOR'S REPORT 

A. Narrative: 

38. Contract Final Objective: 33%: goal of the SIPRE Project is to improve the protection of 
intellectual property in Egypt in order to bring Egypt3 intellectual property protection into 
line with GATT stmdmds and create a more positive enviroment for investment and 
domestic imovation, Particular emphasis is given to improvement ofthe industrial property 
offices, providing support to non-govellprapenta1 IPR bodies, md  providing technical 
assistance to encowage the introduction of new laws md regdaticsns. 'This activity 
contributes to the Sector P o k y  Refom I1 Program god of promoting investment and the 
overall growth md devehpment of Egypt" private sector. The wsistmce activity 
contemplated under this contract consist ~ f :  (I)  technical md commodity assistance in the 
organization sand improvement of the intellectd property system, including assistance on the 
development, management md autsmation of the industrial property offices; (2 )  training in 
various aspects of intelectud property; md (3) legal assistance in preparing guidelines for the 
examination of industrial property and enforcement of industrial property rights, and support 
for necessary legal md regulatory changes. 

The contract is for a total ~f $3,798,413. The first quarterly report covered the four-month 
"qumer" June I through September 30, 1996. m e  second quarterly report c ~ v e ~ e d  the period 

, October B though December 3 1, 1996, a d  so forth. This report covers the eighth full 
quarter, April 1 though June 30,1998. 

2. Expected Results: At the conclusion sf the contract, Egypt should provide stronger 
protection for intellectual property. Specifikally, Egypt should have better laws and 
procedures far the protection of intellectual property and stronger Patent, Trademark and 
Industrkd Designs Offices. By the conchsion of the contract, the contractor shouId have 
conducted at least thee major studies on haw to strengthen the above offices and provided 
training to at least 50 participants. In addition, patents should be issued md trademarks 
registelred more quickly, modem data bases should be created and in use, sm$ at least five 
seminars will have been held on such topics as drafting of IPR laws mdor  regulations, 



exmimation techniques, md IIPR training for judges, prosecutors and c o w  experts. 

3.a. Current core activities: The Project's core activities are divided into sn framework sf 
seven major tasks set forth in Section C of the Cmtract 

ual Work Plans 
Preparation of Guidelines and IPR-Related Legal AdvicelAssistmce 
Modernization of Industrial Property Offices 
Procuement 
Traiming 
Orgmization and Management 
Public Advocacy 

3.b. Current buy-ins;: The S I P E  Project does not authorize or contemplate buy-ins and 
there are no delivery orders theremder outstanding or contemplated. 

3.c. Current subcontractin ities: As provided for in the Project Contract7 the 
provision md payment of a11 staff are employed under subcontract with Allied 
Corporation - Egypt, which also provides the Project with assistance such as somkmications 
and logistical services. At the end of the quarter, the Project received md evaluated bids for 
quotations for a subcon$ractor to provide specialized database software and data entry of the 
Trademark Office files. The evaluations have been sent to I for approval. The database 
sokware/data entry subcoraQfact should be in place next quarter. 

4. Perfomance During the 

TASK 1 - Prepare Annual 

aaarterly Report: ZPke Project's eighth quarterly report was submitted to 
USAIDEgypt s n  April 21,1998. 

Project Bepu$gr: The SIP Project Chief of P is currently the only 
expatriate American full-time with the S I P E  Project. The Chief of Party is also the primary 
IPR expert.. The work load is such that the Project requires a Deputy Chief of Party to handle 
the daily administrative matters so the Chief of Party can have more time to undefi&e 
substantive IPR work. 

2 - Preparation of Guidelines and IPR-Related Legal Advice/Assistancse 

Assistance in this area f d s  into two major areas: 1) malyzing statutes for WTO-consistency 
and making recomendatioms for possible changes in the statutes, and 2) developing a body 
of law interpreting the statutes. A major deficiency of the current iPldustrid property system 
is that it lacks a sufficient body sf  law interpreting its statute to guide those responsible for 
applying the statute. This results in uneven application of the laws. In a civil code-based 
system, such as Egypt, the courts c m o t  remedy this ormnission. A major focus of the SHPRE 
Project h a  tkfxefo~e been to develop a substantive body of legal primcigks, or "'gklidelines," 
interpreting Egyptian law. Where Egypt's law is not WTO-consistent. the Project will either 



I) Legal Refsrms and Trademark Guidelines: The Project has developed proposed 
changes to Egypt's current trademark law, first effective in 1939, md in the corresponding 
Ministerial Decree to make the law consistent with the TRIPS portion of GATT. This is m 
obligation Egypt must fulfill as a Worbd Trade Organization member. h o t h e r  objective of 
the proposed legal changes is to incorporate in the law and decree provisions for trademark 
protection similar to psovisions adopted by members of the European Community and other 
nations. These cokl~ptmes feel that tmifomity in the trademark law and practice will enhmce 
trade relations. 

During this quarter, the Project completed trmslatimg a legal package into Arabic and it was 
to the Ministry of Trade md  Supply. This package includes: 

e Suggested Revisions to Law No. 57 forthe Yew 11939 
a Suggested Revisions to the MiHlisteriaT Decree No. 239 for 1939 
a Guidelines for Handling and Exmining Documents Concerning 

Trademapks Filed En the Arab Republic of Egypt Trademark Office 

The proposed revisions to the Egyptian Trademark 1aw include: 

Protection for we l l -how marks 
Registration of owmership transfer separate from business 
Judicial review of final administrative decisions 
Protection for geographic names that are appelations of origin for wines 
md  spirits 

Customs measures to prevent importation of products bearing infringing 
marks 
Provision for cancellation of registration based upon non-use of marks 
Strengthened provisions concerning certification marks 

This legal package including guidelines is a S I P E  coB$$Tik~t deliverable. 

2) Trademark Reforms for Transparency, Consistency and Reduced Administrative 
Burden: During tiis quarter, the Trademark expert completed two Quick Reference Guides 

. covering csnksingly similar mairks arnd descriptive marks and trained exminers in their use. 
In addition, the expert prepared a chart comparing the current trademark law to the proposed 
law with comments referring to the applicable provisions of the GATT: Uruguay Round, 
Agreement on Trade-Related Aspects of Intellectual Property 

In addition, the trademark expert taught six different courses to 28 examiners. (See TASK 5 
below). 

3) Study on Legal Standar s far Protection of Industrial Design: The Project was 
infomed that its st?ady on Legal Stmdzds for Protection of Industrial Designs which was 



submitted to the Ministry of Trade and Supply in the East quarter is under study by a 
Ministerial cornittee on legislation. 

1) Trademark Archkin atabase Solartiasmr: One sf the Project's main objectives is to 
provide an achivirag md  mation solution for the Trademark Office that is up to date with 
international developments md intellectual property standards. D i n g  this quarter, the 
Proj ect put out a call for tenders to provide m hcEvingDatabase Solution for the 
Trademark Office. The Project received six technical md financial bids from four different 
companies. The Project evaluated md ranked the technical bids md then evaluated the six 
financial proposals. The Project is currently negotiating with the company that provided the 
best technical proposal. The Project expects to begin i~l%plementation of the chosen 
mchiving/database solution during the next qu 

2) Patent Attorney Database: Industrial Designs personnel continue to use the Patent 
Attorney Database. During this quarter patent attorneys who registered for the first time in 
1998 were registered into the database, increasing the total from the previous total of 1,052 
entries to 1,220 patent attorneys. 

3) Industrial Designs Database: During the sixth quarter, the SIP Project's computer 
expert created a database for the %ndustrial Designs Office which includes ghe f o m  that 
applicants use and automaticdly creates the industrial designs certificate the agplicant 
receives once his or her design has been registered. The computer expert has since expanded 
this program to include additional idoma~ioan md has added a module to issue a hafia, a 
kind of official file folder cover which holds a picture of the hdus.id design md the design 
registration certificate. 

ns Files: Industrial Designs Office empbyees, with 
staff, have been scanning industrial design files onto a 

computerized system. At the end sf  last qQater 25 files had been scanned. Dklring this 
quarter, 47% additional files were scanned for a total of 500 scanned files. 

TASK 4 - Procure 

er, most procwement activity pertained to items required to improve the 
organization and management of the Trademark and Industrial Designs Offices and the Patent 
Office as detailed in the Space Needs Studies for these offices (See Task 6). 

1) Proeuremenb: Procwements made during this qua-ter included: Internice software 
which classifies products according to international stmdads; electrical supplies for use in 
m o d e ~ m t i o n  of the Patent Office; lighting for the Trademark and Indusf~al Designs 
Offices; twenty-six movable wooden index units for the Trademark Offices; cement md stone 
tile flooring far the Trademark md Industrid Design Offices; md a network system for the 

Offices. In addition, some painting supplies were procured for painting sf the offaces 
which is being undertaken by the Ministry of Trade m d  Supply. 



2) Procaaremeant Tendem: The SIPRE Office also received bids for desks and partitions for 
the industrial designs offices. These items will be procured during the next quarter. 

TASK 5 - Training 

wards Ceremony: During this quarter, the Project held arn awards ceremmy 
nistry building for Ministry of Trade m d  Supply employees who have 

completed training with SIP . Training certificates were 142 certificates, all signed by the 
Minister, were awarded to 67 Trademark and 'Industrid Design employees. (See Task 7). 

2) $nbatantke Trainin - Trademark Office: During this quarter, 
twenty people completed the lecture series enatitled c 6 F ~ m a t  of a Mak.  In addition, the 
Trademark expert provided training on six topics to twenty Trademak Office employees 
(primarily examiners). These topics included: 

Computer Searching using the W O W  database for international 
Registrations 
Geographical N m e s  
Summes 
Descriptive Maks 
Classification of Mmks 
ConhsingTy Simi1a.r Marks 

3) Substantive Training -Pantent Office: %ma May, a patent expert from the United States 
provided training for approximately 25 Patent Office employees on a number of topics. 
These include: 

asic Ppincipks of the Patent Cooperation Treaty (PCT) 
Foreign Filing 

e Confidentiality Access to Patent Applications 
e C o r n p ~ s o n  sf PS with Egyptim Law 

In addition, the Project continued scientific training series for Patent examiners. A series of 
eight lectures on laser technology was provided to Patent ex iners during this quarter by m 
imminent Cairo University professor. 

4) Computer Training: Computer training continued dwhg this quarter with Windows 
95 training at the IBM Training Center. Thirty-two Trademark md Industrial Designs 
employees completed a thirty-hour course in the Windows 95 operating system in June. 

In addition, the SIP trademzk expert trained four Trademask Office employees in the use 
IvfAIN computer database of international registrations. The SIPRE computer 

expert also trained a number of employees in the use of the internice softxva-e. 



e Training: Twentyseven IP8  employees completed the sixth language 
course given by the Armed Forces Language Hnstitute this quarter and nineteen of these 
passed their course. In addition, sixteen IPO employees enrolled in the seventh Armed Forces 
Language Institute course this quarter. 

Finally, ten persons successfidly completed the second intensive English-language program 
offered at American University and sponsored by USAHD9s ELTT progrm. k i d  eight 
enrolled in the third program offered by AIJC. 

I) lgmglemenatation sf the Trade ark Office Space Needs Study Reco 
The SIPRE Project contiwed the process of modernizing the industrial property offices 
located in the Ministry of Trade and Supply this ~ ~ e r .  The Project installed new lighting 
in all the offices, replaced most of the floors of the Trademak Offices, began replacing the 
floors of the Industrial Designs OEces, and the Ministry of Trade and Supply has been 
painting the offices. The Project has also procured md installed wooden index units for the 
Trademmk search indexes md Trademark employees has begun moving index cads  into the 
units * 

2) Implementa~ora 0% the Patent Ofice S ace Needs Study Recommeaada~ons: The 
Patent Office amd the SIPRE Project 'segan implementation of the Space Needs study's 
reco~~endat ioms this quarter. The Patent OEce has removed on the partitions on their 
floor of the Patent OEce in the Academy of Scientific Research. S I P E  has procued 
electrical equipment ad the Patent Office is responsible for installing them a d  for painting 
the offices. 

puter Network Requirements for the atent Office: The S%PW Project 
begsun in June a study of the computer network requirements of the Patent Office at the 
request of the Patent Office. R e  Patent Office is wdePt&ing major renovations of its office 
space md would like to do the electrical wiring, telephone and network cabling work while 
the offices are being renovated. The SIPRE Project has hired a local network expert to under 
take this study. The study recommendations will be completed in July. 

endency of Patents: In this quarter the Project continued working on a 
tiveness of the Patent System, to m it more responsive to 
practical difference for applicants b reasing the effective patent 

tern. Recognizing that most of the important issues of the Patent system require legal 
changes and that the Patent OEce has already submitted its recornendations for a new 
patent law, the Project is now focusing on means to make a practical difference in effective 
patent terns. Legally, patents have a 55-yea tern in E b p t  (except for chemical processes 
for foods and ghmaceuticds). However, while expiration Bate depends on the date a patent 
was filed, the tern does not begin to run until the patent Is actually issued. The "effective 
patent tern," the difference between the 15 year tern and the number of years a patent was 
pending before the Patent OEce, is the period that applicants actually have available to 



obtain the benefit of the patent system in developing md marketing a new invention. The 
Project has undertaken a study of patent pendency and will present the Ministry with 
recornendations to streamline the application process md  reduce the pendency to a 
reasonable period from its current level, which is nearly five yeas. Tl~e study md report ase 
expected to be completed early next quarter. 

1) Program on the Recent Development s in the Tmdemark and Industrial Designs 
OfGces: The Project he16 a ceremony detailing the recent devebpments of the Offices md 
a'u7arding training certificates to 64 employees. His Excellency the Minister dTrade and 
Supply chaired the Ceremony. Members of the press were in atiendmce on portions of the 
progrm was shown on the television program "Good Morning Egypt" on two separate dates. 
(m invitation, progrm md  photograph from the program are attached). 

with Ministv of Justice Officials: SIP Project met with Ahinistration of 
Justice Support Project personnel md judges with the National Center h r  Judicial Studies in 
June in order to coordinate work IPR trining. SIPRE Project will develop case studies on 
IPR issues in col4junctican with AOJ Project for the training of judges and prosecutors on EPR 
issues. In addition, MOJ is considering making the IP Office court experts on IPR issues. 

3) Meeting with Copyright Office Offieiak SIPRE Project personnel met with officials of 
the Ministry sf Cultwe responsible for enforcing copyright in Egypt. The purpose of the 
meeting was to investigate how SIPRE can work with the Ministry of Culture on copyright 
issues. 

c. Subcontracting activities are on target and slightly under budget. 

5. Statement of Work: One result of the Project's Data Acquisition Study (see above) was 
to identify a need for additional procurement h d s  to bring about the results expected under 
this contract. One expected result under the SIPWE contract is that modern data bases should 
be created and in use in the industrial property offices. The Data Acquisition Study 
confinned that the only practical means by which this result could be achieved within the 
contract period, or my reasonable period, wodd be to contract for data entry of Trademark 
Office records. The Project's budget was not large emugh to accomodate &is effort, and a 
revised SOW was submitted to add to the Project's procurement h d s .  The contract was 
mended effective September 9 to add $3449,198 to the contract. No hrther changes are 
needed at present. 




